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30 Decembar 1977 .

MEMORANDUM FOR: Comptroller, CIA

STAT ATTENTION:

FROM: -
) Acting ulrecfﬁf_af—ﬁfarcal Servxcos
SUBJECT: Recrnitment and Retention of Phys1c1gns by CIA

1. With referonce to our discussion the othex day, ..
the status of physicians is as follows. We have one phy-
sician vacancy at Headquarters at this time and anticipate
losing three overseas Regilonal Medical Officers within the
next six months. There are no physicians cleared and -
available at this time to fill these four positions. -There
are three physicians who have indicated preliminary interest
in Agency employmeat who will be interviewed by our. staff.
Oﬂlf one of these appzars to be a likely czndidate at this

time P

‘ 2. Attached far your information 1is a study on phy-
sician recruliment over the past year. 1% 1s abuad aquly
clear that sa“”r/ is the major reason for rejection of CIA .
employment by gualified applicants. ¥ith respect to retention
of physicians, I can state that a1l of our overseas physicians
have expressed concern and disappointment that we are unable -

1o meét salarics and benefits accorled to ‘other "OVPrnm=1t
. physicians zssigned ovarseas. ~
3. Although fai ldre to pfov1gc a competitive salary’ 'is
of major importance, it is not the sole contributoxr to our
difficulties in retaining or recruiting physicians. - Othsyr
factors inciude tha sonc ewhat tammished reputaflun which tha
Agency enjoys a2t this tine, the higher cost of living over-
scas as comparcd with pravious years, and sone jncreased
pexsonal Tisk to p1y51c1aﬂs and their familiss assigned -
ahroad. Althouch difficult to document, I have a strong
irpression that our physiclaas reseat a situation wnich
does not »rovide them equal pay for equal work, -
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f 4. Fox' all these recasons, I think it is imperative
ithat we move as GUlC.‘\l}" as “ossﬂ)lc if we are going to
prov:f.ue the kind of medical support which is cxaectod of
us. . Time is renning cut and s pipc line is ewpty.
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